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S E AS O N AL :  N O V E M B E R  - AP R I L

S U R F I N G  
K A V I E N G ,   N e w  I r e l a n d

Our surf season officially kicks off 

beginning of November and winds 

down middle of April.   At this time of 

year we enjoy swell generated from low 

pressure systems and storm activity in 

the North Pacific. Although  these 

swells have travelled a long distance, it 

does give rise to some small to medium 

size, quality surf on the local reefs.

PAPUA NEW GUINEA 

Local communities have custodial rights to and over these reefs, principally for hunting and gathering. As 

such, it is acknowledged that they retain traditional rights over these areas and in an effort to foster good 

working relationships and structured access agreements, Surf Management Plans have necessarily evolved 

to respectfully recognise and protect the interests of the various stakeholders.
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SURF MANAGEMENT PLANS
STRUCTURED ACCESS AGREEMENTS & ASSOCIATED FEES  

.
The Kavieng area has maximum of 20 visiting surfers on any given day. 

The plan is administered by the Kavieng Surf Club and the limit is for the whole Kavieng area, regardless of where surfers 

stay. Prescribed fees are distributed amongst the Surf Association of Papua New Guinea (SAPNG), Kavieng Surf 

Club (KSC) and resident resource communities

2026 / 2027 
Surf Season Fees

** SAPNG – A$50pp ** 
Once off Membership Fee &

* KSC Daily - A$15 pppd *

The plans have been established to protect the reefs and the residing communities 

traditional reef rights, as well as ensuring that the waves remain uncrowded.

For additional information on Kavieng Surf Club and surfing in and around New Ireland, visit the NASA website -

http://www.surfingpng-Newireland.org.pg

Or elsewhere in PNG - Surf Association PNG   http://www.sapng.com
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Kavieng reefs & surf breaks are under Management Plans which allocate Surf Quotas
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There is a 

reasonable 

selection of waves 

in relatively close 

proximity within the 

Kavieng Surf 

Management 

Area. There are 

waves further 

afield, also under 

Management Plans 

and accessible for a 

nominal fee which 

is again disbursed 

between the 

Association / Club 

& resident reef 

communities.

The waves are good 

when they're on, 

relatively uncrowded in 

comparison to 

other mainstream surf 

destinations 

and on that basis, 

good conduct & style 

are imperative,….. surf 

Nazi style approach is 

not tolerated.

The PNG Experience 

is unique and 

independent of other 

surf destination 

cultures, to be 

nurtured and not 

tainted
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.

KAVIENG AREA SURF PLAN 

.The limit of 20 

visiting surfers 

does not include 

the local surf 

population, of 

which there are 

now 20-40 that 

surf semi regularly 

or from time to 

time - typically 

members of 

the Kavieng Surf 

Club so there are 

ethics in the water

Kavieng Tide & 

Swell Info Current 

Tide charts and Buoy 

Weather Forecasts 

are posted at the 

main office!

Take some bottled 

water ​on boat

The sun does burn ​–

sunscreen / long 

rashies & surf hats 

are a good idea for 

midday sessions. 

Take at least 1 spare 

leg ​rope.  
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There are up to 9 breaks in the Kavieng Surf Management Plan,                 

with 5 of the points being more reliable than the others.
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There are up to 9 breaks in the Kavieng Surf Management Plan, with 5 of 

them more reliable than the others.

S  U  R  F 

TRANSFERS 

As a general rule of thumb, and under suitable conditions, Nusa Island Retreat works with surf boat schedules outlined below. It

is worth perusing and gaining an understanding of the theory and logic so as to be in the right groove to maximise your surf 

experience here in Kavieng. 

Please take the time to read the following and feel free to follow up with management if need be.

Boat Schedule (approximate times)

6am / 8am / 10am / 12pm / 2pm / 4pm

Refer to the front office chalk board for allocated slots

Ideally, one boat per break (6-7 surfers). 

If there is only one break working, then 2 hourly rotations as above will be strictly followed. The following days, groups will 

change time slots to allow everyone the opportunity to surf the break(s) and different times, tides and winds.

If there is more than one break working, we are happy to send more than one boat out per time slot, but still keeping it to one 

boat per break

Up-to-date tide and swell charts posted at the front office verandah
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If you happen to be on a morning boat, it pays to scope opportunities on 

nearby reefs, giving time for sets to come through and having consideration 

to the tide and its likely effect on waves for the up & coming session. Once 

the early boat commits to a reef, and if there is another break working, a 

second boat / group can opt to the other break should conditions favour at 

the time.

If you have the lunch time slots (12pm & 2pm), please place your food 

orders with the kitchen before you leave as lunch cuts off at 2pm for dinner 

preparation. Once you have exited the surf and are on your way back, ask 

the boat driver to call through and we’ll have your lunch ready on return.

Surf transfers to Ral need to be maximised where possible as this is the 

furthest break — around 20 minutes by boat.

Quickly on etiquette. When a boat arrives at a break with surfers on it and 

the changeover session is about to happen, allowing the crew to catch their 

final wave in is a pretty cool thing to do before the new session enters the 

lineup. Be mindful that those in the water may have been waiting 10-15 

minutes for sets to come through. The same goes for you — catch your last 

wave and let the new crew have their slot. Keep the peace !

For safety reasons, the Boat & Surf Guide will remain with you for the 

duration of your session.
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the BREAKS
The nature of the surf here is typically 2-4foot over reef at varying levels of difficulty. Most of the reefs will handle larger 

swells of up to 8foot, with lefts and rights, some challenging and others more forgiving

Ral approx 20-minute boat ride from the Retreat and tends to be a bit of a swell magnet. It picks up any swell 

that’s about and almost always has a wave when conditions are tiny. It is a right-hand reef break off the front of 

a tiny, picturesque atoll that usually has a couple of take-off points on the peaky, racy walls.

Nago Rights is a fast, hollow, long walling right hander off the south western side of Nago ​ Island. It requires a 

bit of swell & tide to get in on the reef to make it workable. This wave is for more experienced surfers, being 

one of the more demanding breaks in the area. 

On the other side of Nago Island is Nago Lefts -

a wrapping left hander that grows as it runs down the line. It is a fun, user friendly wave with a workable wall 

and a hollow section through the inside.  It’s a bit of a wave magnet and is reasonably consistent. 

Across the channel, at the back of Nusa Lik Island is Long Longs ​. Everyone likes to get a taste of this long, 

walling right hander that is often described as a Bells Beach like wave, but without a wetsuit. It’s not as intense 

or as intimidating as some of the other breaks, but has a great bowling end section when it’s on. This wave is 

suited to Longboards or Fish/ Funboards and you can draw multiple clean lines of your choice as you make 

your way down this long, peeling wave.
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Nusa Lefts ​is a short boat ride from the Retreat to the mouth of the harbour. It’s a great left hander that comes 

out of deep water, hits the shelf, has a great take off, then it forms up into a short intense wall. An exit strategy 

is a must as the reef comes up very quickly at the end. You’ll need to keep an eye out for sneaker sets also, as 

sitting too far inside can bring you undone and no one likes getting a set on the head over sharp, shallow coral. 

Across the channel is the premier right-hand reef break in the area. 

Pikinini ​is often compared to a mini Kirra. It’s a hollow, quick and intense wave with no room for error. It is a bit 

like a relationship, there is no pulling back once you’re committed and the reef is shallow and will punish board 

and body if mistakes are made, but the rewards can be great. This is where the locals surf and communication 

is a must. They have a great attitude and are only too happy to share their waves when a little bit of respect is 

shown. Multiple PNG champion, Titima Mange calls this place home. He is a surfer of the highest calibre and it 

is a pleasure to watch him take the place apart. In simple terms, “he rips” and does so with a grin from ear to 

ear. 

There are a few other mysto breaks in the vicinity that can turn on from time to time given the right conditions. 

We also access a few spots down on the East Coast of the mainland of New Ireland should wind direction and 

swell size suit.
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STANDARD Accommodation  

Meals & Surf Transfers 

SURF PACKAGE 

DIRECT AUD$ RATES

PER PERSON PER NIGHT

PREMIUM Accommodation 

Meals & Surf Transfers 

NUSA  ISLAND RETREAT RATES 

Nov2026 /Apr2027
NON-SURF  PACKAGE 

DIRECT AUD$ RATES

PER PERSON PER NIGHT

PREMIUM Accommodation 

& Meals only / No Surf 

STANDARD Accommodation  

& Meals only / No Surf  

ADDITIONAL Fees applicable to

SURF GUESTS ONLY

SURF ASSOCIATION PNG

AUD$50 per surfer 

MEMBERSHIP

one off fee & includes all SAPNG affiliated surf 

destinations if doing a combo trip/ visiting other 

Surf Product 

KAVEING AREA 

SURF MANAGEMENT PLAN

AUD$15.00 pppd

DAILY ACCESS FEE – QUOTA POSITION

20 INTERNATIONAL SURF

© 2026    NUSA  ISLAND  RETREAT  RESERVE S THE  RIGHT  TO  CHANGE  QUOTED  RATES  &  CHARGES WITHOUT  NOTICE  

Single AUD$ 510

Twin            AUD$ 405

Triple          AUD$ 375

Quad         AUD$ 360

Single AUD$ 465

Twin            AUD$ 375

Triple          AUD$ 355

WTS            AUD$ 390
.            SINGLE WILLING TO SHARE OPTION          .   

Single AUD$ 400

Twin            AUD$ 295

Triple          AUD$ 265

Quad         AUD$ 250

Single AUD$ 355

Twin            AUD$ 265

Triple          AUD$ 245
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BOARD ROOM  
We  have  a  range  of 

Surf Tek Epoxy Surf Boards 

for hire and generally in the mid – longer size range.

If you’d like details on these, please advise & we’ll 

forward a current  list of boards for rent.
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SURF TRANSFERS

However, should tides, winds or conditions 

not suit on any given day, we do offer alternative 

activities in lieu of surf transfers.  

From Snorkeling tours, guided walks

local area afternoon trolling / fishing trips to

East Coast Surf & Sightseeing Adventures

Are primarily just that !
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